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Logistics Vision

 Provide reliable, flexible, cost-effective

and prompt logistics support,
iInformation, and services to the

warfighters
e Achieve a lean infrastructure

Source: DoD Logistics Strategic Plan, Edition 1995



Logistics Mission Statement

To provide responsive support to ensure
readiness and sustainability for the Total
Force in both peace and war

Source: DoD Logistics Strategic Plan, Edition 1995 8



Logistics Goals

* Reduce logistics cycle times

By September 1995: Achieve a maximum 15-day delivery timein CONUS
By September 1995:; Achieve amaximum 5-day delivery timein CONUS

By September 1998: Achieve a 72-hour delivery (i.e., one-day supply processing
and two-day transportation delivery)

By October 2001: Reduce the average backorder age for backordered item to 30
days

 Develop a seamless logistics system
« Streamline logistics infrastructure

Inventory value of $54.9 hillion (constant FY 95 dollars) or less by October 2001
Occupied warehouse space of 400 million cubic feet or less by December 2000

Source: DoD Logistics Strategic Plan, Edition 1995



Supply Management

Inventory Control Points
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Wholesale Supply Management

Cost of Operations

Current Year - $ Billions

U.oY
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Army Navy* Air Force DLA DoD Total

* Includes Marine Corps
Source: FY 1996/1997 President’ s Budget Submissions 11



Wholesale Supply Management

Personnel (Military & Civilian)

Personnel 34,020
35,000 —
30,000 B
25,000 B
20,000 B

13,923 32,961 -

15,000 :
8,839 -

10,000 6,686
£ 000 4,572 ﬁ 13,500 -
’ ﬁ 8,394
4,503 6,564
0
Army Navy* Air Force DLA DoD Total

Fiscal Year 1995

O Civilian | Military

* Includes Marine Corps

Source: FY 1996/1997 President’ s Budget Submissions
12



Net Wholesale Materiel Sales

Current Year - $ Billions at Latest Acquisition Cost

18.000
16.000
14.000
12.000
10.000
8.000
6.000
4.000
2.000
0.000

13.31

Army Navy* Air Force DLA** DoD Total
Fiscal Year 1995

* Includes Marine Corps
** Does not include data for petroleum
Source: FY 1996/1997 President’s Budget Submissions, February 1995 13



Wholesale Materiel Obligations

Current Year - $ Billions at Latest Acquisition Cost

12

10

Army Navy* Air Force DLA** DoD Total
Fiscal Year 1995

* Includes Marine Corps
** Does not include data for petroleum
Source: FY 1996/1997 President’s Budget Submissions, February 1995 14



Petroleum Summary

 Purchases at cost $3.77*

e Net sales at cost $4.14

* Ending inventory $1.74
FY 1994

Current Year — $ Billions

* Includes product, transportation, services, operations and losses

Source: Defense Fuel Supply Center’s Directorate of Resources Management 15



Number of DoD Items Managed

by Component

Total 4,782,000

DLA

0.1% Marine Corps

6,000
Army

3,699,00

170,000
Navy
389,000
Air Force
518,000
FY 1995

Note: Year end total for Primary Control Activity Items

Source: Defense Logistics Information System 16



Number of DoD Items Managed

Millions

1991 1992 1993 1994

Fiscal Year

Note: Year end total for Primary Control Activity Items

Source: Defense Logistics Information System 17



Secondary Item

Inventory by Component

$18.42B

Army
$13.34B

Marine Corps
$0.56 B

0.8% )
Air Force

$31.00 B

DLA
$10.28 B

FY 1994

Current Year - $ Billions

at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1994 18



DoD Secondary Inventory Value

Current Year - $Billions at DoD Latest
Acquisition Cost Method of Valuation

100
90
80
70
60
50
40
30
20
10

90.38 88.11

1990 1991 1992 1993 1994

Fiscal Year

Source: Supply System Inventory Report as of September 30, 1994 19



DoD Active Inventory and Inactive

Inventory to Total Inventory

Percent
100% ;
80%
60%
40% Active
20%
0%
1990 1991 1992 1993 1994
Fiscal Year
Inventory 1990 1991 1992 1993 1994
Active 70.08 66.76 62.98 60.34 55.93
Inactive 20.29 21.32 17.22 17.16 17.68
Total 90.37 88.08 80.20 77.50 73.61

Current Year - $ Billions at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1994 20



Secondary Inventory by Item

Total $73.61 Billion

Reparables
$51.98 B

Consumables

$21.63 B

$40.65 B
Active

Active Inactive
$15.29 B $11.33B

Inactive FY 1994

$6.34B Current Year - $ Billions

at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1994 21



Secondary Inventory by

Management Level

Total $73.61 Billion

Wholesale
$54.05 B

Retail
$15.60 B

Active Active
69.6% $39.71 B $16.32 B 2.1%
Inactive

Inactive $0.35 B

$17.32B
FY 1994

Current Year - $ Billions

at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1994 29



Number of ltems and Secondary

Inventory by Type

ltems: 4,782,000 Value $73.61
Reparables
564,000
Reparables
Consumables $51.98 B Consumables
4,218,000 $21.63 B
FY 1994

Note: Dollars at DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1994 23



Consumable Items and Secondary

Inventory by Component

ltems: 4,218,000 Value $21.63

DLA DLA Marine
Corps

3,699,000 $10.28 B
$0.26 B

Army
$4.67 B

Air Forc

236,000
0.1% Force

Navy :
2 0% Marine $3.48 B Navy
196,000 Army Corps $2.93 B
86,000 1,000 FY 1994

Note: Dollars at DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1994 24



Reparable Items and Secondary

Inventory by Component

ltems: 564,000 Value $51.98
Air Force

282,000

Air Force

$27.52 B
Navy

193,000

0.6%

Navy Marine
0.9% $15.49B Corps
Army Marine Army $0.3 B
84,000 Corps
$8.67 B
5,000
FY 1994

Note: Dollars at DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1994 25



Inventory Goals vs. Inventory

Constant FY95 - $ Billions at DoD Latest Acquisition Cost Method of Valuation

100
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1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

Fiscal Year

B Goals OlInventory

Source: Supply System Inventory Report as of September 30, 1994, and DoD L ogistics Strategic Plan, Edition 1995
26



Wholesale Inventory Turnover

Turnovers per Year

1
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

0

Army Navy Air Force DLA DoD Total

Fiscal Year 1994
W Active O Total

Source: Supply System Inventory Report as of September 30, 1995, and FY 1996 President's Budget, February 1995
27



Wholesale Inventory

Requirement Levels

Days

350

300

250

200

150

100 64
50

Safety Level Administrative Production Repair Cycle
Lead Time Lead Time

Fiscal Year 1994

Note: Requirement levels use FY 95 proposed requirement levels for the Army and exclude Air Force requirement levels,
which are not included in their DBOF submissions.

Source: FY 1996-1997 Defense Business Operating Fund Submissions. 28



Requisitions for Wholesale Stocked

ltems

Millions of
Requisitions
20
18
16
14

12
10 9.02

17.59

4.83

3.74

O N M O

2 3 Total

Issue Priority Group

FY 1994

Source: Supply Availability Workload Analysis Report, FY 1994 29



Requisitions for Wholesale Stocked

ltems by Year

Millions of
Requisitions

30

25

20

15

10

5

1990 1991 1992 1993 1994

Fiscal Year

Source: Supply Availability Workload Analysis Report, FY 1990, FY 1991, FY 1992, FY 1993, and FY 1994
30



Stock Availability for Wholesale

Stocked Items

Percent

100
90 34.3 385.5
80
70
60
50
40
30
20
10

0

87.2

1 2 3 Total

Issue Priority Group

FY 1994

Source: Supply Availability Workload Analysis Report, FY 1994 31



Stock Availability for Wholesale

Stocked Items by Year

Percent

100
90
80
70
60
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40
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10

1990 1991 1992 1993 1994

Fiscal Year

Source: Supply Availability Workload Analysis Report, FY 1990, FY 1991, FY 1992, FY 1993, and FY 1994 -



Back Orders for Wholesale

Stocked Items at Year End

Millions of
Requisitions
1

0.9

0.8

0.7

0.6

0.5

0.4 0.34
0.3
0.2
0.1

0

0.20

2 3 Total

Issue Priority Group

FY 1994

Source: Supply Availability Workload Analysis Report, FY 1994 33



Requisitions for Wholesale

Non-Stocked Items

Millions of
Requisitions

0.16 0.22

1 2 3 Total

Issue Priority Group

FiscalYear 1994

Source: Supply Availability Workload Analysis Report, FY 1994 34



Requisitions for Wholesale

Non-Stocked Items by Year

Millions of
Requisitions

12

10 9.83

1990 1991 1992 1993 1994

Fiscal Year

Source: Supply Availability Workload Analysis Report, FY 1990, FY 1991, FY 1992, FY 1993 and FY 1994 3
5



Time for ICP to Receilve Requisition

from User

Days

12
10.2

10

2 3 Total

Issue Priority Group OConus MOverseas

Fiscal Year 1994

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1994 36



Time for ICP to Receilve Requisition

from User by Year

Days

14

12

10

1990 1991 1992 1993 1994
Fiscal Year OConus EOverseas

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1990, FY 1991, FY 1992, FY 1993 and FY
1994 37



ICP Time to Process Requisition for

ltems With Stock On-Hand

Days

1.8
1.6
1.4
1.2

0.8
0.6
0.4
0.2

1 2 3 Total

Issue Priority Group O Conus EMOverseas

Fiscal Year 1994

Source: Requisition Submission and |CP and Depot ProcessingTime Report, FY 1994 38



ICP Time to Process Requisition for

ltems Without Stock On-Hand

Days

100
90
80
70
60
50
40
30
20
10

71.2 70 L2,

2 3 Total

Issue Priority Group OConus M Overseas

Fiscal Year 1994

Source: Requisition Submission and |CP and Depot ProcessingTime Report, FY 1994 39



Distribution Storage Locations

<

® Puget Sound
Sacramento m )
Hill AFB
McClellan ™ B m odden
¥ Rough & Ready
Oakland = I-Tracy B Toode
Alameda Sharpe
Barstow W
San Diegp ®

Note: As of the end of FY 1994

M echanicsbufg -lTobyhanna
Letterkenny g @ New Cumberland
Columbus =
_ Piketon W

Forb A,Atj:hlésonl - et & Norfolk
orhes Granite City ™ orto

. @ Charleston

Red River W Anniston B Warner Robins
W Albany
Pensacola - m M Jacksonville
San'Antonio

CorpusChristi W
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Distribution Management Cost of

Operations and Personnel

Current Year - $ Billions Personnel

19,747

2 —
20000

1 155 - 10000

Cost of Operations Personnel

Source: FY 1996/1997 President's Budget, March 1995 41



Storage Space

Millions of Cubic Feet

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
Fiscal Year

@ Capacity B Occupied

Source: DoD Storage and Space Management Report and 1996 Storage Space Management Plan 42



Storage Space

Millions of Cubic Feet

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
Fiscal Year

@ Capacity B Occupied

43



Distribution Depots Workload

Millions of
Transactions

18
16
14
12
10

5.0

3.1

01 05
— ey

Bin Bulk Hazardous

o N b~ OO

OReceipt BIssue

Source: Unit Cost Report, September 1994 44



Distribution Depots Processing Time

Days Continental U.S. and Overseas

5 4.6 45

1.1

High Priority Routine Total

Fiscal Year 1994

Source: DLA Distribution Management Information System 45



Distribution Depots Total

Processing Time by Year

Days

7 6.7

1990 1991 1992 1993 1994

Fiscal Year O Conus B Overseas

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1990, FY 1991, FY 1992, FY 1993
and FY 1994 46



Material Location Accuracy

Percent

100
90
80
70
60
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40
30
20
10

1990 1991 1992 1993 1994

Fiscal Year

Note: Excludes Ammunition and Subsistence
Source: DLM SO Inventory Control Effectiveness Report 47



Warehouse Denials

Percent

1
0.9
0.8
0.7
0.6
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0.1

1990 1991 1992 1993 1994

Fiscal Year

Source: DLM SO Inventory Control Effectiveness Report 48



Materiel Transferred

to Disposal System

Current Year - $ Billions at
Standard Price

40

35

30

25

20

15

10

5

1990 1991 1992 1993 1994

Fiscal Year

Note: Includes all disposals except aircraft, ships, and ammunition from end users.

Source: Defense Logistics Agency's Program Administrator's Report, FY 1994 49



